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GENERAL SESSION 1
9:30 - 10:15 a.m.

Encouraging the Encourager—Rev. Torrey Phillips

No one can serve well without desiring a timeout. The kingdom life is very intense because
kingdom matters are urgent. This session explores how we recover from exhaustion and return to
a state of renewed faith and focus.

GENERAL SESSION 2
10:30-11:15 a.m.

Worship that Lifts to New Levels—Rev. Terence Gray

What a Mighty God We Serve, Alleluias, Alleluias and 200 more Alleluias. Often we are only
speaking to the redeemed with an illusion that we are obeying the great commission. Worship can
become irrelevant if we do not format it for relevance. This class discusses how we create formats
that are sinner focused rather than believer focused.

BREAKOUT SESSIONS (Concurrent)
Track 1 (11:30-12:15 p.m.)

Uncle Sam is In Your Kool Aid—Doretta Jones

There is a constitutional concept called the separation of church and state but church and state are
not totally separate. There are federal rules and regulations that govern churches and their
operations. Itis better to be questioned by a disgruntled member than a curious federal agent.
This class discusses key issues that determine compliance with federal law.

Track 2 (11:30 - 12:15 p.m.)

Building High Impact Teams—Pastor Wayne Lomax

Does it seem like the same people do all of the work at your church? Are some people stuck to the
seats when it is serving time? Do you sometimes find yourself playing the old Temptations tune,
“Ain’t to Proud to Beg” when it is time to serve the Lord? This class discusses how to raise your
recruitment and retention skills to another level.

EVENING SESSION
7:00 p.m. - Dr. William Watley, Speaker
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FRIDAY, NOVEMBER 5, 2010

GENERAL SESSION 1
9:30 - 10:15 a.m.
Bishop Joseph A. McCargo

GENERAL SESSION 2
10:30-11:15 a.m.

Communication that Lifts—Dr. william Watley and Pastor Kevin Cosby

Poor communication kills church growth. Poor communicators create poor communication. At the
core of every church is the gospel of Jesus Christ. How the gospel is communicated by the
preacher, teacher and leaders will determine the trajectory of each local assembly. This class will
discusses how we can raise the level of our communication that is worthy of the call to share the
gospel.

BREAKOUT SESSIONS (Concurrent)
Track 1 (11:30 - 12:15)

How to Raise Money Without Pimping Your People—Pastor Kevin Cosby
Giving, stewardship, tithes and offerings and another offering and another offering are often code
words for “here we go again.” Pastors pray for methods and techniques to encourage biblical
giving. Many pastors abandon their ethics for an anything goes approach to giving. This class
discusses how pastor and people can work together for a healthy financial church.

Track 2 (11:30 - 12:15)

Spirituality that Lifts—Rev. Terence Gray and Pastor Torrey Phillips

The first thing to go is your prayer life. Very soon after our prayer life dies we find ourselves
trusting "me" instead of "Him.". The Holy Spirit should never be subjected to deletion. This class
will discuss time tested techniques that help kingdom men and women keep the Holy Spirit at the
center of life.

EVENING SESSION
7:00 p.m. — Rev. Terence Gray, Speaker



